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Chairman's  Message 


I   am  pleased  to  report  on  the  activities  of  the  Alberta  Dairy  Control 
Board  during  the  fiscal  year  ending  March  31,  1991. 

I  extend  my  appreciation  to  our  dedicated  and  hard-working  Board 
members.  Our  Board  is  committed  to  providing  the  best  possible  leadership  to 
the  Alberta  dairy  industry,  leadership  that  will  encourage  market  responsive- 
ness while  returning  the  highest  possible  returns  to  the  farm  gate.  With  a 
continued  atmosphere  of  industry  and  government  cooperation  and  with  an  open 
dialogue  between  all  stakeholders,  the  dairy  industry  will  be  stronger  in  the 
decade  ahead. 

The  Dairy  Board  will  continue  to  pursue  policies  that   focus  on  market 
realities  over  the  long-term.     Demand  for  low-fat  dairy  products  continues  to 
increase,    resulting   in   a   smaller   dairy   industry.      However,    in   spite  of 
shrinking  butterfat  markets,   excellent  marketing  opportunities  still  exist  for 
new  and  innovative  low-fat  milk  and  milk  products.     Strong  demand  for  low-fat 
milk  and  light  dairy  products  will  ensure  the  continued  strength  of  the  dairy 
industry  throughout  the  1990 ' s  and  beyond. 

The  three  percent   reduction   in  market  share  quota  effective  August  1, 
1990,   was  a  direct  result  of  shrinking  butterfat  markets  and  was  necessary  to 
match  production  with  the  national  domestic  requirements.      Additional  quota 
reductions  are  expected  and  will  flow  directly  to  the  farm  gate  as  consumers 
shift  to  a  lower-fat  diet. 

The  Dairy  Control  Board  implemented  several  changes  during  the  1990-91 
year  aimed  at  making  the   industry  more  market   responsive.      They  include  the 
cascading   milk   allocation   and   pricing    system   that    encourages    the  highest 
possible  value-added  returns  from  the  limited  milk  supply,   the  elimination  of 
restrictive  milk  distribution  licences,   the  removal  of   labelling  restrictions 
on  milk  containers  and  the  Dairy  Board  approval  of  new  product  and  container 
sizes  as  requested  by  industry. 


The    Board    is    dedicated    to    creating    an    atmosphere    of    competition  for 
high-quality  dairy  products  within  the  constraints  and  disciplines  of  a  supply 
managed  dairy  industry. 

I  would  like  to  take  this  opportunity  to  express  my  sincere  appreciation 
to  members  of   the  Policy  Committee,   Alberta  Milk  Producers'   Society,  Alberta 
Dairymen's   Association,    Alberta   Agriculture   staff,    producers   and  processors 
for  their   invaluable   input   and  assistance  to  the  Alberta  Dairy  Control  Board 
in  fulfilling  the  legislated  mandate.      I  would  also  like  to  acknowledge  the 
effort  of  the  Honourable  Ernie  Isley,   Minister  of  Agriculture,   who  has  worked 
closely    with    the    Board    to    provide    government    support    for   a    strong  and 
competitive  dairy  industry. 

I     have    every    confidence    that    producers,     processors,  consumers, 
agri-business  and  government  will  work  together  to  meet  the  challenges  before 
us . 


James  P.  Heron,  Chairman 
Alberta  Dairy  Control  Board 
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Authority  and  Mandate 


The  Alberta  Dairy  Control   Board   is  a  Crown  corporation,   operating  under 
the  authority  of  the  Dairy  Board  Act. 

The  purpose  of  the  Alberta  Dairy  Control  Board  is  to  control  and  regulate 
the   sale  of  milk   in  Alberta.      The  Board's  responsibilities  cross   all  three 
sectors  of  the  industry:   fluid  milk,   industrial  milk  and  cream. 

The  Board's  membership  consists  of  two  active  dairy  producers,   a  former 
processor,    a  consumer  representative  and  a  full-time  chairman.     The  chairman 
reports   directly   to   the   Minister   of   Agriculture.      The  Board  employs  ten 
full-time  staff  members  to  administer  dairy  policy  within  Alberta. 

The   Alberta   Dairy   Control    Board    is    one   of   the   signatories   to  the 
Comprehensive  Milk  Marketing  Plan   (the  National  Milk  Marketing  Plan  governing 
the  production  of   industrial  milk   in  Canada).      The  Board  has  accepted  the 
responsibility  of  administering  market  share  quota,   collecting  the  appropriate 
levies    and    remitting    them   on    behalf    of   Alberta   producers.       Jim  Heron, 
Chairman,    represented    Alberta    on    the    Canadian    Milk    Supply  Management 
Committee,    responsible  for  balancing  milk  production  with  domestic  and  export 
demand . 

Dairy    policies    are    developed    to    provide    efficient    producers  and 
processors  of  milk  and  cream  an  opportunity  to  obtain  a  fair  return  for  their 
labor  and  investment.     Dairy  policies  also  provide  consumers  of  dairy  products 
with  a  continuous  supply  of  high-quality  dairy  products  at  reasonable  prices. 

The  Board  is  responsible  for  the  establishment  of  the  producer  price  for 
milk  in  all  classes,  with  the  exception  of  class  I.     By  authority  of  the  Dairy 
Board  Act,  the  Public  Utilities  Board  maintains  the  responsibility  to  establish 
the  price  for  class  I  milk. 
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ALBERTA  DAIRY  CONTROL  BOARD 


BOARD  MEMBERS 


James  P.   Heron   (Chairman)    Spruce  Grove 

Lucille  Dougherty    High  River 

Thor  Andreassen    Stony  Plain 

James  Hunter    Medicine  Hat 

Terry  Murray    Wainwright 

Lloyd  Johnston  (Secretary-Manager)    Wetaskiwin 

BOARD  STAFF 

Brian  Allen  (Inspector)    Airdrie 

Robin  Laderoute  (Accountant)    Wetaskiwin 

Michelle  Weiss  (Market  Share  Clerk)    Wetaskiwin 

Dianne  Savage  (Secretary)    Airdrie 

Linda  Drennan  (Secretary)    Wetaskiwin 

Debbie  Thompson  (Secretary)    Wetaskiwin 

Marj  Loov  (Secretary)    Wetaskiwin 

Denice  Monaghan  (Secretary)    Wetaskiwin 


Report  on  Operations 


The    dairy    industry    responded    to    minor    changes    in    consumption  and 
production  during  the   1990-91  year.      Fluid  milk  and  cream  sales   increased  a 
total   of    1.2   percent.      Milk  sales   increased   1.1   percent   and  cream  sales 
increased  4.1  percent. 

Low-fat   milk    (skim,    1%   and  2%)    represented  75.3  percent  of  total  milk 
sales,  which  is  an  increase  of  2.2  percent  over  the  previous  period. 

The  number  of  producers  continued  a  long-term  decline.     As  of  March  31, 
1991,   there  were  1,402  milk  producers  and  396  cream  shippers  in  the  province. 
This  represents  a  2.78  percent  decline  in  milk  producers  and  a  16.3  percent 
decline   in   cream  producers.      Despite   the   decline   in   the  number  of  milk 
producers,   milk  production  increased  2.4  percent.     Cream  deliveries  declined 
18  percent  over  the  previous  period. 

Final  allotments  of  the  Graduated  Entry  Program  were  issued.  A  total  of 
1,106  industrial  milk  and  cream  producers  have  been  integrated  into  the  fluid 
milk  sector  since  the  inception  of  the  program. 

Over-quota  levies  that  were  collected  but  not  required  to  meet  Canadian 
Dairy  Commission  obligations  were  returned  to  producers  of  milk  and  cream  on 
their  over-quota  deliveries  of  up  to  104.36  percent  of  market  share  quota. 

Milk  utilized  for  industrial  purposes  totalled  approximately  53  percent; 
milk  used  for  fluid  purposes  came  to  47  percent  of  total  provincial  production. 

During    1990-91,    three    processing   plants   were   closed:      the  Northern 
Alberta  Dairy  Pool   (N.A.D.P.),   Evansburg;   Stadnick  Dairy  Farms  Ltd.,  Tofield; 
and  the  Central  Alberta  Dairy  Pool,    (C.A.D.P.)  Faith  Farms,  Wetaskiwin.  Fluid 
processing  at  Camrose  was  transferred  to  Wetaskiwin.     Changes  in  ownership  of 
dairy  processing  plants  also  occurred  during   1990-91.      Palm  Dairies  Limited 
sold   its  Alberta  processing  plants  and  related  assets.      N.A.D.P.   bought  the 
Edmonton  plant   and   Beatrice  Foods   Ltd.    acquired  the  Calgary  and  Lethbridge 
operations,   operating  as  Palm  Dairies  Inc.     Later  in  the  year,   Stadnick  Dairy 
Farms  Ltd.  ceased  milk  processing  and  became  associated  with  Palm  Dairies  Inc. 

3 


The  Board  operated  the  fluid  milk  equalization  pool  for  Alberta  producers 
for  the   fifteenth  year.      Producer  returns   for   fluid  milk  increased  to  54.01 
per  hectolitre.     The  cascading  milk  allocation  and  price  system  was  implemented 
during  the  year  resulting  in  an  overall  price  increase  to  producers. 

Effective   August    1,    1990,    the   Board   operated   three   Quota  Exchanges: 
fluid,   unused  and  used  Market  Share  Quota.     The  exchanges  allowed  producers  to 
balance  quota  allocations  with  expected  production.     Fluid  quota  policy  change 
by  the  Board  permitted  free  movement  of  fluid  quota  throughout  Alberta. 

Funding  to  the  participants  on  the  Dairy  Cost  Study  was  provided  by  the 
Dairy  Control  Board.  The  cost  study  provided  the  Public  Utilities  Board  and 
extension  agents  with  valuable  information  during  the  year. 

The  Board  and  its  staff  enjoyed  the  cooperation  from  all  sectors  of  the 
dairy   industry,    agri-business   and   government   throughout   the  year.      It  is 
noteworthy  that  the  Dairy  Board  collected  assessments  and,   as  agreed,  turned 
these    funds   over   to   the   Dairy  Nutrition   Council   of   Alberta   and   the  Milk 
Producers'   Promotion  Board  for  their  specific  operations. 

The  Dairy  Board  assessments   and  management   fees   remained  at   the  rate 
established  in  1975. 

The  Lethbridge  office  was  closed  during  1990  with  Maria  Siegl  (Secretary) 
being  placed  with  Alberta  Agriculture   in  Lethbridge.      Emma  Elliott  retired 
after  serving  the  Alberta  Government  for  35  years. 

The    staff    of    the   Alberta   Dairy   Control   Board   continued   to  provide 
dedicated     service     to     the     industry,     agri-business     and  government. 
Implementation    of    regulations    and    Dairy    Board    policy    was  successfully 
completed  during  the  year. 


L.G.  Johnston,  Secretary-Manager 
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ALBERTA  LEGISLATURE 


OFFICE  OF  THE  AUDITOR  GENERAL 


AUDITOR'S  REPORT 


To  the  Members  of  the 

Alberta  Dairy  Control  Board 


I  have  audited  the  balance  sheet  of  the  Alberta  Dairy  Control  Board  as  at 
March  31,  1991  and  the  statement  of  revenue,  expenditure  and  retained 
earnings  for  the  year  then  ended.    These  financial  statements  are  the 
responsibility  of  the  Board's  management.    My  responsibility  is  to  express 
an  opinion  on  these  financial  statements  based  on  my  audit. 

I  conducted  my  audit  in  accordance  with  generally  accepted  auditing 
standards.    Those  standards  require  that  I  plan  and  perform  an  audit  to 
obtain  reasonable  assurance  whether  the  financial  statements  are  free  of 
material  misstatement.    An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.    An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material 
respects,  the  financial  position  of  the  Board  as  at  March  31,  1991  and  the 
results  of  its  operations  and  the  changes  in  its  financial  position  for  the 
year  then  ended  in  accordance  with  generally  accepted  accounting 
principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
September  13,  1991 
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ALBERTA  DAIRY  CONTROL  BOARD 


BALANCE  SHEET 
AS  AT  MARCH  31.  1991 

1991  1990 

ASSETS 

Operating: 
Current: 


Lash 

Due  from  processors  and  producers    (Note  3) 
Prepaid  expenses 

&  1     O  A A    n AO 

$1 ,300,903 
565,892 
753 

$1 ,218,475 
469,299 

1.867,548 

1,687,774 

Capital  assets    (Note  4) 

33.438 

Trust:    (Note  5) 
Cash 

Due  from  processors  and  producers    (Note  3) 

345,287 
1.243,366 

858,488 
1,089,096 

1.588,653 

1.947,584 

$3,489,639 

$3,635,358 

LIABILITIES  AND  RETAINED 

EARNINGS 

Operating: 

Due  to  processors  and  producers    (Note  6) 
Due  to  Province  of  Alberta 

$  825,470 
67,858 

$  667,310 
55.378 

893,328 

722,688 

Retained  earnings 

Quota  exchange  reserve    (Note  7) 

993,338 
14,320 

965,086 

1,900,986 

1,687,774 

Trust  liabilities    (Note  5) 

1,588,653 

1.947,584 

$3,489,639 

$3,635,358 

The  accompanying  notes  are  part 
of  these  financial  statements. 


OFFICE  OF  THE  AUDITOR  GENERAL 


ALBERTA  DAIRY  CONTROL  BOARD 
STATEMENT  OF  REVENUE.  EXPENDITURE  AND  RETAINED  EARNINGS 
FOR  THE  YEAR  ENDED  MARCH  31,  1991 


REVENUE 


Assessments: 

Fluid  milk  quota 
Market  share  quota 

Quota  exchange  transfers 

Service  charges 


EXPENDITURE 


Administration:    (Note  8) 
Salaries  and  employee  benefits 
Travel 

Data  processing 
General  office 
Board  fees 
Amortization 


Grants 

Data  processing  equipment  and  software 

Excess  of  revenue  over  expenditure  for  the  year 
Appropriation  to  quota  exchange  reserve 

Retained  earnings  at  beginning  of  year 
Retained  earnings  at  end  of  year 


1991 


$279,567 
232,047 
14,320 
1.932 

527.866 


333,565 
58,176 
26,045 
22,143 
10,485 
724 

451,138 

34,156 


485,294 
42,572 
14,320 
28,252 
965,086 
$993,338 


1990 


$276,980 
225,137 

7,698 

509.815 


311,924 
39,510 
20,214 
22,050 
8,032 


401,730 
31,776 
5,000 

438,506 
71,309 

71,309 
893,777 
$965,086 
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OFFICE  OF  THE  AUDITOR  GENERAL 


ALBERTA  DAIRY  CONTROL  BOARD 


NOTES  TO  THE  FINANCIAL  STATEMENTS 


MARCH  31,  1991 


Note  1  Authority 

The  Alberta  Dairy  Control  Board  operates  under  the  authority  of 
the  Dairy  Board  Act,  Chapter  D-l,  Revised  Statutes  of  Alberta 
1980,  as  amended. 


Note  2     Accounting  Policies 
Amortization 

Capital  assets  are  amortized  on  a  straight-line  basis  at  the 
following  annual  rates: 

Office  furniture  and  equipment  3  years 

Software  5  years 

Changes  in  Financial  Position 

A  statement  of  changes  in  financial  position  is  not  provided  as 
disclosure  in  these  financial  statements  is  considered  to  be 
adequate. 


Note  3     Due  from  Processors  and  Producers 


Amounts  due  from  processors  and  producers  consist  of  the 
fol lowing: 

1991 


1990 


Operati  ng: 

Price  equalization                                $  503,895  $  417,652 

Fluid  milk  quota  assessments  23,824  25,157 

Market  share  quota  assessments  18,667  19,349 

Other  19.506  7,141 

$  565,892  $  469,299 

Trust: 

Canadian  Dairy  Commission                      $  921,090  $  792,474 

Alberta  Milk  Producers  Society  297,576  276,512 

Dairy  Nutrition  Council  of  Alberta  24,700  20,110 

$1,243,366  $1,089,096 
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-  2  - 


Note  4     Capital  Assets 


Accumul ated 
Cost     Amortization  Net 


Office  furniture  and  equipment         $  4,347  $724  $3,623 

Software  development  29.815  -  29.815 

$34,162  $724  $33.438 


Note  5  Trust 


Under  the  National  Milk  Marketing  Plan,  the  Board  collects  levies 
from  processors  on  behalf  of  producers  and  forwards  the  levies  to  the 
Canadian  Dairy  Commission  (CDC).    A  portion  of  the  levies  collected 
can  be  refunded  to  producers  under  certain  conditions. 

The  Board  has  an  agreement  to  collect  levies  for  milk  promotion  and 
education  on  behalf  of  the  Dairy  Nutrition  Council  of  Alberta  (DNCA) 
and  the  Alberta  Milk  Producers  Society  (AMPS). 

CDC  AMPS  DNCA  Total 


Trust  liabilities 
at  beginning 

of  year  $  1,650,002  $  277,406  $  20,176  $  1,947,584 
Add:  1990-91 

levies  received    14,590,222  3,229,119     224,695  18,044,036 

Levies  receivable           921.090  297.576       24.700  1.243.366 

17,161,314     3,804,101     269,571  21,234,986 

Less:    Levies  paid 

out  15.895.035      3.506.525      244.773  19.646.333 

Trust  liabilities 

at  end  of  year    $  1.266.279    $    297.576    $  24,798    $  1.588,653 
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Note  6     Due  to  Processors  and  Producers 

Amounts  due  to  processors  and  producers  consist  of  the  following: 

1991  1990 

Operating: 

Price  equalization  $537,390  $437,978 

Quota  exchange  284,230  227,276 

Other  3,850  2,056 


$825,470  $667,310 


Note  7     Quota  Exchange  Reserve 


The  Quota  Exchange  Reserve  represents  surpluses  occurring  on 
transfers  of  quotas  and  will  be  used  to  cover  any  future 
transaction  deficiencies. 


Note  8     Administration  Costs 


Accommodation,  office  furniture,  certain  office  equipment  and 
certain  administrative  service  costs  are  borne  by  the  General 
Revenue  Fund  and  are  not  reflected  in  these  financial  statements. 
In  addition,  25%  of  all  other  administration  costs  of  $602,483 
(1990  $535,640)  and  software  development  of  $39,753  (1990  nil)  are 
borne  by  the  General  Revenue  Fund  and  are  also  not  reflected  in 
these  financial  statements. 


Note  9     Interest  on  Cash  Deposits  and  Licence  Fee  Income 

Interest  from  cash  deposits  in  the  Consolidated  Cash  Investment 
Trust  Fund  and  licence  fee  income  have  been  credited  directly  to 
the  General  Revenue  Fund  of  the  Province  of  Alberta. 


Note  10    Approval  of  Financial  Statements 

These  financial  statements  were  approved  by  management. 
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